Competencies Framework 2
2. Competencies Framework

2.1 Technical Competencies

Practical Experience Components
Competency required

Minimum

Fundamentals of accounting *3 out of 4 units have to be attained.
Level attained

Unit Basic

1 Able to identify and apply relevant accounting standards and l
pronouncements to a given task or situation relating to the preparation,
presentation and reporting of information, both past and projected
Examples

e Maintain awareness of all accounting standards and pronouncements.

e |dentify standards and pronouncements relevant to the individual situation.
e Apply relevant standards and pronouncements appropriately to the task.

2 Able to prepare or analyze the annual reports of a company or other S

substantial organizations, including determination of accounting policies,

appropriate selection and verification of input data, presentation and

compliance, within required time frames

Examples

e Determine the accounting policies of the organization.

e Evaluate information systems required to provide required input data for
reliability, timeliness and completeness.

e Select appropriate data and prepare reports in required format.

e Arrange dissemination of reports in accordance with requirements and policies.

3 Able to evaluate accounting and information systems l

Examples

e Review and analyze specifications of information systems.

e Review operation of information systems and evaluate reliability of outputs.

e Understand source and methods of acquiring necessary inputs.

e Maintain ability to operate information systems effectively and to evaluate
specific outputs required.

4 Able to analyze and explain variances between budgeted and actual financial l

results, including appropriate use of non-financial indicators

Examples

e Understand basis for preparation of projected results.

e Verify actual results and compare with projected results to identify variances.

¢ Analyze individual factors responsible for each significant variance, including
non-financial influences, and reconcile both sets of results.

e Report and explain findings in a form appropriate to the organization concerned.
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Competencies Framework 2

Practical Experience Components
Competency required

Financial accounting and external reporting Minimum Level
attained
Unit Basic Principal
1 Able to apply accounting standards | l
Examples

e Maintain awareness of all accounting standards and pronouncements.

¢ |dentify standards and pronouncements relevant to the individual task.

e Apply relevant standards and pronouncements appropriately to the task.

e Understand and maintain a current knowledge of the source of all
reporting requirements.

e |dentify potential areas of conflict or ambiguity in applying the various
requirements.

2 Able to prepare annual reports or financial statements S

Examples

e Determine the external reporting policies of the organization.

e Evaluate information systems required to provide required input data for
reliability, timeliness and completeness.

e Select appropriate data and prepare reports in required format.

e Arrange dissemination of reports in accordance with requirements and
policies.

3a Able to evaluate accounting and information systems | l

Examples

e Review and analyze specifications of information systems.

e Review operation of information system and evaluate reliability of outputs.

e Understand source and methods of acquiring necessary inputs.

e Maintain ability to operate information system effectively and to evaluate
specific outputs required.

3b Able to develop accounting and information systems which meet an l

organization’s financial reporting requirements

Examples

e Maintain an awareness of the current developments in information
technology, with a working knowledge of alternative processing methods,
including manual, mechanical and various computer-based systems.

e Review operation of information systems and evaluate in terms of user
needs, reliability of outputs and adequacy of controls and security.

e Ensure the adequacy of all required financial accounting records and
outputs, including payroll, accounts receivable and invoicing, accounts
payable and payments applications, as well as financial reports.

e Understand source and methods of acquiring their validation.

e Contribute from an accounting and internal control perspective to the
design and specification of new or amended information systems.

e Contribute to the organized, timely and effective implementation of new or
revised information systems, including associated staff training.
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Competencies Framework 2

Practical Experience Components

Competency required

Financial accounting and external reporting (Continued) Minimum Level
attained
Unit Basic Principal
4 Able to explain result variances 1
Examples

e Understand basis for preparation of projected results.

e Verify actual results and compare with projected results to identify
variances.

e Analyze individual factors responsible for each significant variances,
including non-financial influences and reconcile both sets of results.

e Report and explain findings in a form appropriate to the organization
concerned.

5 Able to determine the external reporting policies and prepare reports l

Examples

e Determine the external reporting policies of the organization.

e Evaluate information systems required to provide required input data for
reliability, timeliness and completeness.

e Select appropriate data and prepare reports in required format, including,
where applicable, group accounts.

e Arrange dissemination of reports in accordance with requirements and
policies.

6 Able to manage external reporting as a functional area within the l

organization

Examples

e |dentification of critical tasks.

e Review of external reports in relation to user needs and regulatory
requirements.

e Review of process of conversion of data into external reports.
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Competencies Framework 2

Practical Experience Components
Competency required

Auditing and internal auditing Minimum Level
attained
Unit Basic Principal
1 Able to implement audit procedures S |
Examples

e Establish scope, objective and terms of reference of the audit assignment.

e Establish familiarity with the nature and activities of the subject
organization, including information systems, relevant documentation,
results of previous audits or reviews.

e Establish (and, where appropriate, plan) the required audit process,
including documentation.

e Implement audit process in relation to specific financial representations
and non-financial representations.

e Report audit results in an appropriate form to relevant recipients, using
both oral and written communication.

e Having defined the scope, objective and terms of reference of the audit
assignment, establish familiarity with the nature and activities of the
subject organization, including information systems, relevant
documentation, results of previous audits or reviews.

e Provide for comprehensive audit working papers embodying the audit
plan.

e Establish effective working liaison with the relevant staff of the subject
organization and ensure clear communication.

2 Able to examine compliance S 1

Examples

e Establish scope, objective and terms of reference of the audit assignment.

e Establish familiarity with the nature and activities of the subject
organization, including information systems, relevant documentation,
results of previous audits or reviews.

e Establish (and where appropriate plan) the required audit process,
including documentation.

e Implement audit process in relation to specific activities, systems or
processes and evidence of compliance.

e Report audit results in appropriate form to relevant recipients.

e Having defined the scope, objective and terms of reference of the audit
assignment, establish familiarity with the nature and activities of the
subject organization, including information systems, relevant
documentation, results of previous audits or reviews.

3 Able to apply auditing standards l |

Examples

e Maintain current awareness of auditing standards and related
pronouncements.

e Analyze individual audit tasks or assignments to identify relevant auditing
standards.

e Seek authoritative opinion on apparent conflict of standards or other
anomalies.

e Apply the relevant standards, with appropriate documentation as
required .

e Maintain a full current knowledge of the source of all auditing standards
and other related mandatory requirements.

e Maintain a full current awareness of the content and significance of all
auditing standards and related pronouncements.
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Competencies Framework 2

Practical Experience Components
Competency required

Auditing and internal auditing (Continued) Minimum Level
attained
Unit Basic Principal
4 Able to implement audit processes S |
Examples

e Establish familiarity with the nature and activities of the subject
organization, including information systems, relevant documentation,
results of previous audits or reviews.

e Establish (and, where appropriate, plan) the required audit process,
including documentation.

e |dentify relevant organizational and managerial processes and systems.

e |dentify and apply appropriate performance indicators and benchmarks.

e Implement audit process in relation to specific areas of activity and
systems as basis for required evaluation.

e Report in appropriate form to authorized recipients.

5 Able to prepare audit reports and management letters S S

Examples

e Maintain awareness of current practice and requirements, including all
applicable auditing standards and pronouncements.

e Draft audit report with due regard to scope and terms of reference of the
audit, ethical and professional standards and legal requirements.

e Arrange for appropriate discussion and communication with authorized
recipients.

6 Able to determine nature and scope of audit assignment S

Examples

e Use discussions with client or employer to establish agreement on nature
and scope of the assignment.

e Prepare appropriate documentation for internal use and in external audits
for the information of the client, e.g. engagement letter.

7 Able to assess the audit risk 1

Examples

¢ In the case of repeat audits, check past documentation to identify problem
areas or potential issues.

¢ In all cases review the managerial and organizational structure of the
organization.

e Gain familiarity with the business environment within which the
organization operates.

e Obtain an assessment of the internal control systems and the level of
compliance.

8a Able to identify and evaluate internal control systems l

Examples

e Review and evaluate documentation on system operation and allocation
of functions.

e Test for compliance with control and related requirements.
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Competencies Framework 2

Practical Experience Components

Competency required

Auditing and internal auditing (Continued)

Minimum Level
attained

Unit

8b

Able to evaluate and improve internal control systems
Examples

Review and evaluate documentation on system operation and allocation
of functions on a comprehensive basis, including the interaction between

different systems or sub-systems.
Test for compliance with control and related requirements and take
appropriate steps to improve compliance where necessary.

Basic Principal
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Competencies Framework 2

Practical Experience Components
Competency required

Financial management Minimum Level
attained
Unit Basic Principal
1 Able to analyze business data | |
Examples
e |dentify relevant available financial and non-financial data, both past and
projected.

e Where necessary, locate additional relevant data by enquiries and
develop further projections.

¢ Analyze the available data, using appropriate financial and non-financial
indicators and benchmarks.

e |dentify and report on perceived deviations from the organization's desired
or planned situation.

2 Able to prepare financial forecasts S |

Examples

¢ Maintain operational facility in the use of modern methods of financial
planning and budgeting and of project evaluation techniques.

e |dentify and select appropriate input data for application of appropriate
tools or models.

¢ Implement analytical techniques capable of yielding the required
forecasts.

¢ Develop effective means of communicating forecast results, identifying
assumptions employed in their preparation.

3 Able to develop financial systems |

Examples

e Analyze the range of transactions involved in the organization's current
and projected operations, with particular reference to cash flows and
transactions involving securities.

e Review existing systems and controls over cash and securities and
develop proposed amendments to cover any perceived deficiencies.

e Develop, if necessary, and operate a system for the projection of cash
flows and cash budgeting.

4 Able to contribute to strategies and business planning S

Examples

e Become familiar, to the extent approved by management, with the
organization’s business plans and, as required, apply appropriate financial
analysis techniques to assess risks and propose appropriate risk
strategies.

e Provide analysis as required to guide the organization's financing
operations, including the management of capital structures, liability
portfolios and surplus funds.
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Competencies Framework 2

Practical Experience Components
Competency required

Taxation Minimum Level
attained
Unit Basic Principal
1a Able to determine tax situation of a business S
Examples

e Maintain awareness of current Hong Kong legislation and other factors
determining the taxation situation of an unincorporated business, a
partnership or a company.

e Analyze the financial records, activities and other relevant circumstances
of a business and identify the applicable tax considerations.

e Apply the tax requirements to past or projected activities and financial
results, as appropriate, to determine the impact in terms of liability for
taxation.

1b Able to determine tax situation of a corporate or an individual 1

Examples

e Maintain awareness of current Hong Kong legislation and other factors
determining the taxation situation of an unincorporated business, a
partnership or a company or other organization and of individuals,
including profits tax, salaries tax, property tax, personal assessment and
stamp duty.

¢ Analyze the financial records, activities and other relevant circumstances
of a business or individual and identify the applicable tax considerations.

e Apply the tax requirements to past or projected activities and financial
results, as appropriate, to determine the impact in terms of liability for
taxation.

¢ |dentify legal methods of tax planning applicable to the situation of the
particular entity.

2 Able to operate or design tax-related systems S |

Examples

e Maintain detailed understanding and familiarity with the organization's
systems for tax-related transactions.

e Monitor possible improved methods or systems.

e |dentify and record tax-related transactions in accordance with approved
procedures.

e Ensure that tax liabilities are matched by availability of funds within
required time frames.

3 Able to recognize the impact of taxes and duties S |

Examples

e Maintain up-to-date knowledge of the provisions for all relevant taxes and
duties and identify categories of proposed or actual activities to which
such provisions may apply.

e |dentify the specific impact of applicable provisions for all relevant taxes or
duties to individual activities or plans.
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Competencies Framework 2
Practical Experience Components
Competency required
Management accounting Minimum Level
attained
Unit Principal
1 Able to participate in resource-related direction setting S
Examples
e Be familiar with internal and relevant external data sources and provide
appropriate inputs, financial and non-financial, to assist in strategy
formation.
e Apply appropriate analytical and modelling tools to the evaluation of
alternatives and assessment of risk factors.
e Assist in strategy formation processes, including data gathering
structures, SWOT analysis and other strategic planning techniques.
¢ Analyze the cash flow and financing implications of proposed strategies.
2 Able to appraise projects l
Examples
¢ Analyze the cash flow and financing implications of a proposed project.
e Select appropriate appraisal techniques and apply to the available data.
e Analyze results, making allowance for relevant non-financial factors, risk
and inflation.
e Carry out post-implementation audits of projects.
3 Able to design, implement and review performance measurement l
systems
Examples
e Become familiar with the performance indicators applicable to the
organization in respect of both specific operations and the
responsibilities of individual staff members.
e Assess the level of compliance with established procedures and identify
any limitations in those procedures, developing suggested amendments
where necessary.
e Develop comprehensive budgets in accordance with the procedures
adopted by the organization, using budget models and spreadsheets as
appropriate.
e Ensure the timely and accurate operation of a system to capture actual
results in a form comparable with budget figures.
e Calculate and analyze variances between budget and actual results.
e Communicate results of variance analysis to approved recipients, and
where necessary develop a suitable pattern or system of internal
reporting.
e Monitor, analyze and report on segment performance.
Key: S = Supervised; |=Independent; L= Leader
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Competencies Framework 2
Practical Experience Components
Competency required
Management accounting  (Continued) Minimum Level
attained
Unit Principal
4 Able to operate and develop a cost accounting system |
Examples
e Be familiar with all main types of cost accounting systems, including
alternative methods of dealing with overhead or common costs, and the
criteria for their appropriate use.
¢ Review existing cost systems for adequacy and appropriateness, and
where necessary develop proposals for improvements by amendment or
replacement.
e Ensure that procedures for inputting data into existing cost systems are
operating in a satisfactory manner.
¢ Analyze the output of cost systems to provide required information to
authorized users.
e Undertake individual studies of cost behaviour, actual and projected, as
required to meet management needs for information, making
assumptions used explicit.
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Competencies Framework 2
Practical Experience Components
Competency required
Information management and technology Minimum Level
attained
Unit Principal
1 Able to assist in information systems assessment and strategy S
formation
Examples
e Acquire operational familiarity with the hardware and software
characteristics of the information and communication systems of the
organization (own employer or client).
¢ Monitor and attain knowledge of current technological developments in all
aspects relevant to business and related organizations.
¢ Review existing systems and documentation in discussion with users to
assess needs for new or amended equipment configuration, network or
other operating system software, application software and external
communications arrangements.
e Evaluate and compare alternative approaches on a cost-benefit basis,
with full recognition of user needs, security, related staff training
maintenance costs and other relevant factors.
2 Able to assist in implementing information systems I
Examples
e Participate in system design or redesign ensuring adherence to high
standards of security and ability to rescale system if expansion required.
e Participate in implementation of selected systems with adequate testing,
staff training and documentation within agreed time schedule.
3 Able to operate information systems S
Examples
e Maintain clear and comprehensive documentation of the system and its
operation.
e Ensure that staff are adequately trained and briefed on their
responsibilities.
¢ Allocate duties in a manner consistent with a high standard of internal
control.
¢ Maintain back-up arrangements for both data and systems to facilitate
rapid recovery and protection of records.
¢ Monitor opportunities for the organization to benefit from the rapid
development of communications technology, including e-mail,
e-commerce and other Internet applications, subject to reliable security
measures.
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Competencies Framework 2
Practical Experience Components
Competency required
Insolvency Minimum Level
attained
Unit Principal
1 Able to assess commercial viability S
Examples
e Assess the competitive position of the organization in terms of products,
services and markets.
e Assess the financial position of the organization using appropriate tools
of financial analysis.
e Review the current and future environment of the organization in relation
to its available resources and personnel.
e Evaluate the viability of the organization.
2 Able to assist in establishing strategic possibilities l
Examples
e Apply strategic management tools, including data gathering structures,
SWOT analysis and other strategic planning techniques.
e Analyze alternative possibilities using financial modelling and risk
analysis.
3 Able to assist in managing the reconstruction S
Examples
e Prepare a business plan using financial modelling and related
techniques.
e Review possibilities for down-sizing and other cost reduction strategies.
¢ Monitor changes and performance on a continuing and detailed basis.
4 Able to assist in liquidations and winding up process S
Examples
e Maintain comprehensive knowledge of legal requirements and
procedures for winding up of incorporated entities and similar provisions
for other entities.
e Prepare required documentation for submission to all relevant parties,
including creditors, regulatory authorities and management.
e Explore avenues for advantageous disposal of the undertaking or
individual assets or asset groups and prepare appropriate financial
projections.
e Prepare documentation relevant to negotiations with interested parties.
Key: S = Supervised; |=Independent; L= Leader
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Competencies Framework 2

Practical Experience Components

Competency required

Minimum Level

Other competencies
attained

Basic Principal

For working experience acquired from competency units other than those
specified in the Basic and Principal Experience Components, prospective
members may enter such achievement in the “Other competencies achieved”
section under the corresponding component. The Institute will assess such
experience on a case-by-case basis and/or individual merit.
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Competencies Framework 2

2.2 Generic Competencies

(all competencies have to be attained.)

Creative thinking, reasoning and analysis

Able to provide creative thinking and to deal with unstructured and unfamiliar problems and situations

Evidenced by:

Able to identify, and research relevant issues, and to critically assess and analyze relevant information.
Able to embrace lifelong learning and undertake appropriate continuing professional development activities
to keep competencies up-to-date.

Able to apply an awareness of the legal, regulatory and economic environment of business and other
organizations (including the law relating to business transactions, business entities and taxation) in practice.
Able to apply the basic understanding to other business functions in relation to operating in the accounting
function.

Able to apply relevant academic skills (e.g. analysis techniques, usage of figures and data) to the business
context.

Able to operate with an understanding of the social, economic, regulatory and political environment relating
to business organizations in China.

Able to operate with an understanding of the regulatory environment of accounting in China.

Able to integrate the results of enquiries, research and analysis, making appropriate ethical and value
judgements and allowing for the organizational and cultural context, to arrive at valid and effective
conclusions.

Able to apply appropriate modeling and quantitative analysis techniques to assist in forecasting or otherwise
providing a logical basis for identifying and selecting among feasible solutions or courses of action.

Able to structure and prioritize key issues and apply logical reasoning to solve problems.

Communications and interpersonal relationships

Able to communicate effectively in written or other visual form and to interact effectively with
individuals or groups of diverse cultural and intellectual backgrounds and status

Evidenced by:

Able to communicate complex information and ideas both in writing and orally in a clear and concise style,
appropriate to the other participant(s) in meetings, small groups or personal conversation.

Able to communicate competently in both written and spoken English, Chinese and Putonghua in a manner
appropriate for the business setting to present, discuss, report and defend views.

Able to present arguments and thoughts in a structured, logical and systematic way to defend own view or to
justify the outcome or solution proposed.

Able to explain concepts, issues and problems in layman terms to others who do not possess technical
accounting knowledge.

Able to participate constructively and proactively as a member of a team and, where appropriate, to provide
effective leadership to groups or individuals in both work and training situations.

Able to undertake effective negotiation to achieve mutually acceptable solutions to situations involving
differing interests.

Able to listen attentively and effectively to others.

Able to listen and exercise authority understanding the importance of team dynamics.

Able to judge when to involve others for problem solving, and what help would be needed.

Able to facilitate others adapting to changes
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Organization-specific competencies

Able to apply effectively a clear understanding of the objectives and standards of the organization in
which employed

Evidenced by:

¢ Able to use effectively both the formal and the informal channels of communication within the organization,
with due regard for policies, cultural and ethical considerations.

¢ Able to document work to the appropriate standard.

¢ Able to establish, maintain and promote positive relationships with personnel at all relevant levels of the
organization.

e Able to represent effectively the interests of the organization in dealings with external parties, including
customers or clients, suppliers, regulatory authorities competitors, shareholders and other stakeholders.

¢ Able to facilitate and adapt constructively to change, whether in the external environment of the
organization, the internal structure and activities of the organization or the personal role and responsibilities
of the candidate.

e Able to plan, resource and control projects to deliver key outcomes.

e Able to lead others to accomplish the common goal in teamwork through providing direction and guidance as
appropriate.

e Able to provide additional support and resources, as appropriate, to team members to finish tasks.

Personal and behavioural

Able to consistently demonstrate personal integrity, professional values, ethical conduct and
motivation to meet professional standards of conduct and dedication in all work assignments and
responsibilities

Evidenced by:

e Able to practise effective time management, including sound judgment in allocating priorities and organising
activities.

e Able to effectively organize activities by setting goals, objectives and implement actions to complete task on
time and meet expectation.

e Able to have an understanding of organizational behaviour and human resource management.

e Able to demonstrate appropriate ethical behaviour in a variety of business situations.

e Able to demonstrate a commitment to continuous learning and improvement.

e Able to judge when and how to solve problems independently.

e Able to proactively and confidently highlight potential problems and possible solutions to senior level as
appropriate.

e Able to cope with stressful work demand effectively and maintain work-life balance.

e Able to maintain composure and show persistence to work through challenges.

Information technology

Able to use information technology effectively within an organization by rapidly developing a
comprehensive working knowledge of the existing systems

Evidenced by:

e Able to use personal computers and workstations effectively over a range of commonly required
applications, including word processing, spreadsheets, databases, presentation software, communications
and also the Internet for e-mail and information search and retrieval.

e Able to have an understanding of the employer’s IT security and control policies.
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